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AGENDA 

 
1) REVIEW INVOICES AND RECIEPTS 

 

  

 

 

 

 

 

Committee Members Include:  Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 
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REGULAR SCHOOL BOARD MEETING   

Monday, March 18, 2019 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

5.01 River Halopka – 2019 State High School Wrestling Qualifier 

5.02 Girls’ Basketball – 2019 Regional and Sectional Champions; 2019 State Participant 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [FALCON Alternative School, Community Donations 

for Girl’s BB – State Trip, BOE Resolutions, Medford Legislative Meeting, Blue Ribbon 

Commission on School Funding, Chamber Career Showcase (March 13), Staff Survey] 

6.04 Strategic Planning Progress Monitoring  

7. CONSENT AGENDA 

7.01 Minutes from the February 18, 2019 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 Middle School Band to Gurnee Ill., May 10 & 11, 2019 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings  

 7.03-1 WASB Spring Workshop – May 9, 2019 @ CESA 10 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Lauren Chance, Middle School Teacher 

 7.04-2 Jennifer Frankewicz, Lunchroom Computer 

7.05 Personnel – Transfers/New Hires  

 7.05-1  Alexis Krueger, District Wide Technology Support 

 7.05-2 Jordy Anderson, Middle School 4th & 5th Grade Special Education Teacher  

7.06 Awards, Donations and Gifts to the School District of Colby  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2018-19 Budget Update 

9.03 Discuss Administrative Procedure #830 – Use of the Pool 

9.04 Discuss 2018-19 School Calendar  

9.05  Discuss Consolidation of School Bus Routes 



705 N 2ND ST. • P.O. BOX 110 • COLBY, WI 54421-0139  

PHONE 715.223.2301 • FAX 715.223.4539 

SKOLDEN@COLBY.K12.WI.US 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Discuss / Approve Additional Facilities Summer 2019 Projects – IT Server Room Roof Top 

Unit, Wood Shop Exhaust Fan, HS High Pressure Boilers, Glycol Pump. 

10.03 Discuss / Approve Weight Room Equipment Purchase 

10.04 Discuss / Approve Gymnastics Coop 

10.05 Deletion of Policy #532.4 -Employee Emergency Sick Leave Pool 

10.06 First Reading of: Policy #345.11 – Selection of High School State Sponsored (HEAB) 

Scholarship and Honor Students; Policy #345.4 – Promotion/Retention of Students (Grades 

PreK-8); Policy #345.6 – High School Graduation; Policy #374 –Fundraising Activities 

10.07 First Reading Employee Handbook Part I: Section 3.03 – Attendance; Section 3.05 – Child 

Abuse Reporting and Threats of School Violence; Section 3.25 – Operators of District Vehicles, 

Mobile Equipment, and Persons Who Receive Travel Reimbursement; Section 9.09 – Accessing 

Employee Emergency Sick Leave Pool; Section 13.01 – Uniformed Services Leave; Section 

13.03 – Notice of Uniformed Services Leave; Section 13.05 – Benefits During Uniformed 

Services Leave; Section 15.01 – Cafeteria Plan/Flexible Spending Account;  

10.08 First Reading Employee Handbook Part II: Section 4.02 – Evaluators; Section 4.03 – Evaluation 

Process – Conditions for All Employees; Section 6.03 – Selection for Reduction - Steps 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   c)  Considering employment, promotion, compensation or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility. e) Deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – April 22, 2019 @ 5:30 PM 

13.01-2 Special Board of Education Meeting – April 22, 2019 @ 6:00 PM 

13.01-3 Regular Board of Education Meeting – April 22, 2019 @ 6:30 PM  

13.01-4 Facilities and Transportation Committee Meeting –  April 1, 2019 @ 6:30 PM 

13.01-5 Policy and Curriculum Committee Meeting –  May 13, 2019 @ 6:30 PM 

13.01-6 Personnel Committee Meeting – March 26, 2019 @ 6:30 PM 

14. ADJOURNMENT

 



Donations to the Colby Girls Basketball Team for their Trip to the 
2019 WIAA State Basketball Tournament 

 

Abby County Market – subs, chips, cookies, water, Gatorade 

Frese Frame Photography/Karla Frese-Klapataskas – card & gift bag of snacks 

ProVision Cooperative and Board of Directors – Good Luck plant basket 

Loyal Girls Basketball team and coaches – card & 15 $6 each Subway gift cards 

RCU - $100 towards food 

Colby Hornet Athletic Booster Club – each player received a State t-shirt and $100 towards 

fruit/yogurt 

Maximum AutoSports and Signs/Mike Jakel – Good Luck banners 

Kevin Wiese – chips 

Sarah Oehmichen, Ariel Oehmichen, Jess Thomsen, Brittani Mertens, Jody Underwood, Terri 

Vollrath, Bobbi Suckow, Colleen Seemann, Linda Filtzkowski, Debbie Klabon, Amber Voelker, 

Beth Krebsbach, Cary Peavey, Tracy Meyer – 4 totes for each room filled with snacks, juice 

and personal toiletries.  

Sarah Oehmichen – ham/pickle rolls, string cheese, milk, snacks 

The Hornet’s Nest/Matt Oehmichen – all of his coverage before and after state 

Forward Bank, Designer Advertising, Ray’s Market, Benz Fitness Center, Colby Athletic 

Booster Club, Smith Bros. Meats, The Coffee Co-op, Maximum AutoSports & Signs, The 

Hornet’s Nest – Personalized Rally Towels for each player and coach, 300 Rally Towels for 

fans and band members 

Kyle and Eric Lewandowski – paid for the fee to practice at the Kress Center gym-UWGB 

Monica Tesmer – setting up the Fire truck send-off and return welcome into town 

Central Fire & EMS District/Drivers Brendan Tesmer, Kurt Robida, Justin Ingersol, Lorrie 

Kasier and Dave Benke – Fire truck/ambulance send-off and return welcome into town 

Designer Advertising – for working late to get the State shirts done so quickly 

Terri Vollrath,  Bobbi Suckow  and  Cindy Pagelsdorf for donating their time to help Designer 

get the shirts folded and sorted 







 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 18, 2019 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on February 18, 2019 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Eric Elmhorst, Todd Schmidt, 

Cheryl Ploeckelman, Teri Hanson.  Jennifer Lopez arrived at 6:47 PM.  Jean Schmitt was absent.  Also present were 

Superintendent Steven Kolden, Audra Brooks, and Isabelle Feiten.  The meeting notice was posted according to the 

requirements of the open meeting law.   

 

Kevin Spindler wanted to speak regarding upcoming requests for out of state travel. 

 

Isabelle Feiten, Student Board Representative updated the Board on:  FFA just hosted a Donkey Basketball game;  Student 

Council recently held a fundraiser called Crush for your Crush; Educator Rising group in making progress;  Girls Basketball 

is back to back conference champs;  Recently, Colby had two speakers, one was motivational, the other was on toxic 

relationships;  Solo and Ensemble took place last week with several entries making it to state;  Forensics had their sub-

district last Monday and everybody is moving on;  Spanish Club just held the Polar Plunge Fundraiser at the Lions Pond. 

  

Mr. Kolden updated the Board regarding:  Upcoming Medford Legislative Session; Gymnastic Coop potential with Medford, 

Gilman, and Colby; CESA 10 School District Boundary Appeal Board opening; Snow Day – Make Up Requirements; OSHA 

Audit and Requirements; Pool Inspection & Requirements; Health Insurance Trends and Coop. 

 

No Update on Strategic Planning Progress Monitoring 
 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson, to approve the consent agenda as presented: 

Minutes from the January 21, 2019 Regular Board Meeting 

8th Grade to Washington D.C – June 10-14, 2019 

Middle School Choir & Show Choir travel to Gurnee, IL – May 10 & 11, 2019 

Legislative Meeting in Medford, March 4, 2019 

Retirement of Diane Shanks, HS English 

Hire of David Paul Jr., HS Evening Custodian 

Hire of Ashley Dake, Accounts Payable/Special Education Secretary 

Acknowledge with Gratitude the Donation of Books to Colby Elementary from Bob’s Dairy Supply, Nicolet National Bank, 

Abby County Market, and Smith Brothers Meats 

Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson to approve the receipts and invoices as presented.  Voice vote – motion 

carried. 

Financial Report  

TOTAL REVENUE – JANUARY  $     1,079,491.80 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. NO ACTIVITY  $                0.00 

NICOLET NATIONAL BANK-PENSION ACCT. 1050 $          2,873.58 

NICOLET NATIONAL BANK-MANUAL CHECKS 147-159  $     129,284.15 

FORWARD FINANCIAL BANK-MANUAL CHECKS 308-310  $       12,254.39 

REGULAR CHECKS 32173-32191  $       10,988.97 

DIRECT DEPOSITS 900073214-900073370  $     141,919.44 

WIRE TRANSFERS NO ACTIVITY  $                0.00 

ADVANTAGE BANK-REGULAR CHECKS 76723-76854  $        95,30251 

TOTAL CHECKS TO BE APPROVED 

 
 $     392,623.04 

 

Mrs. Hanson and Mr. Tesmer updated the Board on their attendance at WASB State Convention.  Mrs. Ploeckelman 

discussed the Blue Ribbon Initiative. 

 

Mr. Kolden reviewed the 2018-19 budget update. 

 



 

 

Mr. Kolden Reviewed the Audit Report. 

 

Mr. Kolden Reviewed the Administrative Procedure 672. 

 

Mr. Kolden Reviewed the AGR (Achievement Gap Reduction) Report. 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve the Facilities Committee recommendations for summer 2019 

projects not to exceed estimated expenditures as presented using option 1 for the remodel in the FACE Room.   Voice vote – 

motion carried. 

 

Motion by Mr. Schmidt, seconded by Mrs. Ploeckelman to approve the Staff Survey Contract with School Perceptions for 

$950.00 annually for 2019, 2020, and 2021.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Ms. Lopez to Approve the Second Reading of Revision to Handbook; Appendix Part 

I; Extra Duty Wage Schedule and Appendix Part VI; Teacher Substitute Pay Schedule.  Roll Call Vote – Motion carried 5-

0-1; Yes - Mrs. Ploeckelman, Mrs. Hanson, Mr. Elmhorst, Mrs. Lopez, Mr. Schmidt; No – None; Abstain – Mr. Tesmer 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to convene to closed session per Wisconsin Statute 19.85(1) c) 

Considering employment, promotion, compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session. 

11.03 Superintendent Evaluation/Goal Setting 

Roll call vote – Motion carried 6-0; Yes – Mr. Tesmer, Mrs. Hanson, Mr. Elmhorst, Mrs. Lopez, Mr. Schmidt, Mrs. 

Ploeckelman; No – None.  7:38 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman, to move from closed session and to reconvene in 

open session as previously announced.  Voice vote - motion carried.  8:23 PM  

  

The Board set upcoming meeting dates.  

  

Motion by Mr. Elmhorst, seconded by Mrs. Lopez, to adjourn the meeting.  Voice vote - motion carried.  

Meeting adjourned at 8:25 PM.  
 

Respectfully Submitted: 

 

 

 

Audra Brooks, Reporting Secretary 





































































































Project Referendum Fund 49 Fund 46 Fund 10

Fund 49 Neillsville Regular Budget Exp.

BUDGET Available $1,457,963.55 $670,722.01 $458,454.94

Available 5/9/2020

Theatre

Seating

Light / Sound Room

Tech Ed Room Upgrades

Ceiling $3,500.00

Walls $0.00

Flooring $8,630.00

FACE Room Upgrades

Equipment $63,920.00

Flooring $5,370.00

Elec. / Plumbing $47,731.56

Remodel (cabinets) Opt. 1 $21,647.00

Remodel (cabinets) Opt. 2 $0.00

Carpet in HS

Office, LMC, Health, FPC, Guid. $20,682.00

Changes in 102 - TO 8th Science $0.00

Changes in 409 - TO HS SPED $0.00

Funding Source

Facilities - Summer 2019

Recommend Summer 2020



DISTRICT - 

Pool Surge Tank Ventilation $14,690.00

IT (Server Room) Roof Top Unit $11,927.00

Wood Shop - Exhaust Fan $2,600.00

High Pressure Boilers (Water Heaters) $38,978.00

Glycol Pump $1,400.00

Kitchen 

Infrastructure Upgrade $170,000.00

Combi Oven $20,075.00

Braising Pan $14,450.00

Convection Steamer $13,455.00

Potential Plumbing Issues $0.00

Flooring Replacement $0.00

Carpet in MS

Room 115 $3,026.00

Rooms 116/117 $5,313.00

Replace School Vehicle $23,000.00

BOE Request for Weight Room Equipment $20,700.00

Fund Totals $467,394.56
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EMPLOYEE EMERGENCY SICK LEAVE POOL 
 

Background 
Several employees have expressed concern over the years about how to assist those employees who 

incur major health problems.  Frequently these employees exhaust available sick leave before long-

term disability thresholds are activated (60 days).  Compassion toward coworkers stricken by such 

circumstances prompted the request to design a mechanism to establish an emergency sick leave pool 

to assist in such cases.  Discussions with the Colby Education Association, Colby Board of Education 

Personnel Committee and representative administrators and support staff have developed the 

following proposal. 

 

Establishing the Emergency Sick Leave Pool 
Annually by October 1 Employees of the School District of Colby may designate that a contribution 

of from one or five sick days from any employee’s personal sick leave account may be allocated to 

the District’s Emergency Sick Leave Pool.  By this donation, the employee relinquishes any and all 

subsequent claims to the sick days being designated to the District Emergency Sick Leave Pool.  All 

employees are eligible to donate days to the Emergency Sick Leave Pool and all employees will be 

eligible to access sick days from the Emergency Sick Leave Pool whenever they may qualify. 

 

All employee contributors will sign a statement stipulating their voluntary contribution of one to five 

days to the Emergency Sick Leave Pool for the designated school year, and acknowledging that each 

day contributed is surrendered with full knowledge of the post-retirement benefit value and impact.   

 

The days contributed to the pool will remain available for employees’ emergency use and the pool of 

unused sick days available for emergency use by employees will be carried to the subsequent year.   

If, upon evaluation and recommendation by the Emergency Sick Leave Pool Review Committee, the 

number of sick days available within the pool is deemed adequate for the school year, the 

Superintendent may declare a moratorium on contributions to the sick leave pool until such time as 

the unused sick days are depleted and a new contribution period is warranted.   

 

The District’s Administrative Assistant – Payroll maintains all employees’ sick leave records and will 

also manage record keeping for the District’s Emergency Sick Leave Pool.  Annually by October 1, 

the Administrative Assistant-Payroll will report the number of accumulated days in the Emergency 

Sick Leave Pool to the District Comptroller. 

 

If, during the course of the school year the Emergency Sick Leave Pool is depleted [no  additional 

sick days are available for employees’ emergency use], the Superintendent may declare a two-week 

period whereby employees who desire to contribute to the pool again may certify one additional day 

as a contribution to the Emergency Sick Leave Pool for the current school year. 
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Accessing Sick Days from the Emergency Sick Leave Pool 
When an employee is diagnosed with an illness or undergoes any accident, operation, or emergency 

circumstance for which sick leave would apply (excluding child rearing leave, unless other 

extenuating medical conditions are present) and for which the employee would be necessarily away 

from job tasks for ten days or more, the employee [or his designee] may make application for 

emergency sick leave days to the Superintendent who will forward this request to a meeting of the 

Emergency Sick Leave Pool Review Committee.   

 

The person requesting days from the Emergency Sick Leave Pool must stipulate that all other 

leaves—personal leave, applicable emergency leave, and sick leave—will have been exhausted by 

the date for which the emergency sick leave pool days are requested. 

 

Emergency Sick Leave Pool Review Committee 
The Committee will consist of three members, including one representative from the Colby 

Education Association appointed by the organization’s President, one support staff member 

appointed by the Superintendent, one principal appointed by the Superintendent, and the School 

District Comptroller, who will chair the Review Committee’s deliberations. 

 

The Emergency Sick Leave Pool Review Committee may allocate days from the Emergency Sick 

Leave Pool as requested by the employee until the employee qualifies for the District’s long-term 

disability insurance.  

 

The Review Committee will oversee all allocations of sick days from the Emergency Sick Leave 

Pool.   

 

Appeal of Decisions Made by the Sick Leave Pool Review Committee 
Appeals to decisions of the Emergency Sick Leave Pool Review Committee may be made only to the 

Board of Education’s Personnel Committee in accordance with the District’s normal due process 

timelines. 

 

 

CROSS REFERENCE: Policy #532.3 – Leaves and Absences 

 Employee Handbook Part I, Section 9.09 
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